
Welcome! Boozhoo! 
3rd Annual Equity Summit, 

Belonging in Northeast 
Minnesota

October 4th, 2023

8:00AM - 4:00PM



Welcome! Aanii!
Baratunde Thurston: How to deconstruct racism, one 

headline at a time

https://www.ted.com/talks/baratunde_thurston_how_to_deconstruct_racism_one_headline_at_a_time
https://www.ted.com/talks/baratunde_thurston_how_to_deconstruct_racism_one_headline_at_a_time


Northspan Welcome

Elissa Hansen

Northspan President & CEO





We are a…

Private non-profit (c4), 
fee-based consulting 
group, created in 1985 
with a 13-member Board 
of Directors.



Our why…

• VISION.  Engage & Elevate

• MISSION. To be expert navigators, 
transforming ideas into 
accomplishments.



Service Area

While our primary service area is Northeast Minnesota and Northwest 
Wisconsin, we work with clients and partners across the Upper 
Midwest.

We are not geographically bound; we build connections that bridge 
across boundaries and assist communities.



Welcoming 
Community

Our Goal:

To increase belonging of underrepresented 
community members and trust between people 
from different backgrounds and lived experiences 
in Northeast Minnesota.



Thank You, Funders!



Thank you Sponsors!

Elevate Sponsor: St. Louis County

Engage Sponsor: Architecture Advantage

Nonprofit or Small Business Sponsors:
• Audacity HR

• Fairview Range

• Boundary Waters Connect



Land 
Acknowledgement

Our Equity Summit programming geographic service area 
rests on ceded territory established by the Treaties of 
1837, 1854, 1855, and 1866 between 
the Anishinaabe/Ojibwe Nations and the United 
States government. 

This region is the traditional homelands of the 
Ojibwe, Dakota, Northern Cheyenne, and other Native 
Nations, and Indigenous people continue to live here. We 
humbly acknowledge that we are on traditional 
Indigenous land that holds a long history that continues 
to grow. Our relationships today shape and define our 
ongoing shared history.

Six federally recognized Ojibwe Tribal Nations remain in 
this area: Bois Forte Band of Lake Superior Chippewa, 
Fond du Lac Band of Lake Superior Chippewa, Grand 
Portage Band of Lake Superior Chippewa, Leech Lake Band 
of Ojibwe, Mille Lacs Band of Ojibwe, and Red Lake 
Nation.



Cultural Welcome
Heart Warrior Chosa



Getting Ready for Our 
Day!
• Thank you to the Northspan staff team, Equity 

Summit Planning Committee members, and the 
Welcoming Community Advisory Committee!

• Thank you to the Iron Trail Motors Event Center!

• Thank you to our photographer/videographer 
Jeremy Gardner and the Ojibwemowining Digital 
Arts Studio

• Make your nametag your own

• Refreshments available throughout the day

• Restrooms are available down the hallway to the 
right as you exit the ballroom

• Please reach out with any accessibility concerns!



Agenda
7:45-8:15AM Registration Check-In

8:15AM Welcome to the Summit/Messages from Sponsors

8:30AM Justice, Equity, Diversity & Inclusion (JEDI) Coffee and Breakfast Snacks

9:00AM Keynote I A Peripheral Vignette with Jonathan Thunder

9:45 AM LyceumI Where the Community Comes to Think

10:40AM Break/Visit Resource Tables/Refreshments

11:00AM Local Welcoming Efforts Lightning Round

11:30AM Lunch and Networking

12:30PM Belonging in Action: Workshops

• 12:30 PM Workshop 1 (select 1)

• 1:45PM Workshop 2 (select 1)

3:00PM Panel Discussion

3:45PM Closing Conversation

4:00PM We are Adjourned | Thank You for Joining Us



Invitation to Brave Space
By Micky ScottBey Jones

Together we will create brave space

Because there is no such thing as a “safe space”

We exist in the real world

We all carry scars and we have all caused wounds.

In this space

We seek to turn down the volume of the outside world,

We amplify voices that fight to be heard elsewhere,

We call each other to more truth and love

We have the right to start somewhere and continue to grow.

We have the responsibility to examine what we think we 
know.

We will not be perfect.

This space will not be perfect.

It will not always be what we wish it to be

But

It will be our brave space together,

and

We will work on it side by side



Elevate Sponsor Remarks

Jim Gottschald

Director of HR and Administration at St. Louis County



Justice, Equity, Diversity & 
Inclusion (JEDI)



Shared Definitions

• "A definition has the potential to provide 
clarity. At their best, definitions act like a 
compass, providing a lost reader with several 
potential directions from which to proceed."

• Justice, Equity, Diversity and Inclusion

https://www.naco.org/res
ources/featured/key-
terms-definitions-diversity-
equity-inclusion#link-4

https://www.naco.org/resources/featured/key-terms-definitions-diversity-equity-inclusion
https://www.naco.org/resources/featured/key-terms-definitions-diversity-equity-inclusion
https://www.naco.org/resources/featured/key-terms-definitions-diversity-equity-inclusion
https://www.naco.org/resources/featured/key-terms-definitions-diversity-equity-inclusion


Justice
The process of society 
moving from an unfair, 
unequal, or inequitable state 
to one that is fair, equal, or 
equitable.

A transformative practice 
that relies on the entire 
community to acknowledge 
past and current harms to 
reform societal morals and 
subsequently the governing 
laws (NACo).

This Photo by Unknown author is licensed under CC BY-NC-ND.

This  Photo by Unknown author is  licensed under CC BY-SA-NC.

Racial covenants in  Minnesota
https://mappingprejudice.umn.edu/

https://streets.mn/2016/11/28/map-monday-racial-covenants-in-minneapolis-in-1951/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://www.flickr.com/photos/mohistory/33098967091
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://mappingprejudice.umn.edu/


Equity

The process of identifying 
and removing the barriers 
that create disparities in the 
access to resources and 
means, and the 
achievement of fair 
treatment and equal 
opportunities to thrive 
(NACo).



Diversity
The presence of different and 
multiple characteristics that 
make up individual and collective 
identities, including race, gender, 
age, religion, sexual orientation, 
ethnicity, national origin, 
socioeconomic status, language, 
and physical ability (NACo).

Consider these dimensions of 
diversity.
Which are relevant for you 
today?



Inclusion

This Photo by Unknown author is licensed under CC BY.

“Diversity is being 
asked to the party; 
inclusion is being asked 
to dance.” 

--Verna Myers

http://tararobertson.ca/2020/names-respect-inclusion-belonging/
https://creativecommons.org/licenses/by/3.0/


Inclusion

Is creating environments in which any individual 
or group can be and feel welcomed, respected, 
supported and valued to participate fully (NACo).

Academy to Innovate HR: "...inclusion involves 
efforts and behaviors that can be fostered by the 
organization or actually by the people in it.

"Belonging is something that employees 
themselves feel and results from your inclusion 
efforts."



Welcoming Community Program Update



Why Welcoming 
Communities?

• Reversing population decline

• Strengthening community resilience

• Attract and retain talent

• Renewed energy around public service

• Growth in local businesses and 
entrepreneurship

From the National Civic Review, Want 
Your Community to be More Welcoming? 
Here’s how. - National Civic League

https://www.nationalcivicleague.org/ncr-article/want-your-community-to-be-more-welcoming-heres-how/
https://www.nationalcivicleague.org/ncr-article/want-your-community-to-be-more-welcoming-heres-how/
https://www.nationalcivicleague.org/ncr-article/want-your-community-to-be-more-welcoming-heres-how/


What is not Welcoming?



How are we working to create 
Welcoming Communities?
• Annual Equity Summit
• Inclusion Learning Cohorts
• Intercultural Development Inventory
• Lyceums
• Partnership with Non-violent Peaceforce
• Building Relationships Across the Region



Launching the Welcoming Community
Inclusion & Belonging Survey

This survey seeks to measure perceptions 
of inclusion from community members 
across Northeast Minnesota.

The data gathered will help to identify 
sometimes unseen challenges to inclusion 
in our communities and inform future 
programming.

It will be instrumental in establishing a 
baseline for where our communities are 
currently at regarding inclusion and 
identifying trends in inclusion in local 
contexts.



Keynote

A Peripheral Vignette
with
Jonathan Thunder





Lyceum
Where the Community 

Comes to Think



“Art & Belonging,” “What role 
do the arts play in supporting 
belonging in our 
communities?”

Art has been used throughout the history of 
humanity to convey messages, emotions, and 
beauty. It is often a catalyst for changing the 
status quo by promoting dialogue about 
societal issues.

It can reduce traditional barriers to 
communication and reach across boundaries to 
tell a story or elicit an emotion. It has been a 
mode of cultural preservation and fostering 
understanding across differences.

This Lyceum asks you to reflect on the keynote 
presentation, your own experiences, and 
consider the role the arts play in supporting 
belonging in our communities.



Lyceum: Toast and 
Commission
• Toast: Something that stood out to 

you, a highlight from the 
conversation in your group

• Commission: What is an action you 
want to take as a result of the 
conversation?



Launching Welcoming 
Community, Inclusion & 
Belonging Survey

This survey seeks to measure perceptions 
of inclusion from community members 
across Northeast Minnesota.

The data gathered will help to identify 
sometimes unseen challenges to inclusion 
in our communities and inform future 
programming.

It will be instrumental in establishing a 
baseline for where our communities are 
currently at regarding inclusion and 
identifying trends in inclusion in local 
contexts.



Break/Visit Resource 
Tables/Refreshments



Local Welcoming Efforts 
Lightning Round



Local Welcoming Efforts 
Lightning Round

• 13 organizations

• 3 minutes to present

• Hosted lunch table to follow





AspireNorth



Traditional Student Experience



AspireNorth



The “–ate’s”





Carlton 
County 
Restorative 
Justice 
Program



Cook County Higher Education 
(CCHE)







PRESENTED BY: KAYLA SWANSON

Operations & Outreach Manager

Finding the POWER WITH

3 TYPES OF POWER



About Us

MISSION

To grow Itasca County through 

education, research, and engagement 

fostering business and economic 

opportunities.

VISION

A diverse and growing economy that 

supports equitable opportunities for 

all of Itasca County.

VALUES

Leadership: We drive opportunity through collaboration and 

inclusion Openness: We communicate with transparency and candor

Innovation: We lead on new opportunities and research 

Accessibility: We foster an equitable and approachable environment 

Execution: We perform at a high level and aim for tangible outcomes



About Us Contd.

CORE PILLARS

Business Development 

The Forge

Outreach & Partnerships 

Community Development 

Energy Transition 

Operations & Sustainability

Business Development 

50%

The Forge 

15%

Outreach and Partnerships 

10%

Community Development 

10%

Energy Transition 

10%

Operations & Sustainability 

5%



Power OVER

POWER OVER

Built On:

Territorialism 

Force

Can only be held by:

People of “high authority” 

Work under the assumption that:

“I am above you” and you are to 

follow my lead.



Power OVER

POWER OVER

Built On:

Territorialism 

Force

Can only be held by:

People of “high authority” 

Work under the assumption that:

“I am above you” and you are to 

follow my lead.



Power UNDER

POWER UNDER

Built On: 

Fear

Role Identification 

Can only be held by:

People of “low authority” 

Work under the assumption that:

“I am under you,” I know my role, 

and I am to follow your lead.



Power UNDER

POWER UNDER

Built On: 

Fear

Role Identification 

Can only be held by:

People of “low authority” 

Work under the assumption that:

“I am under you,” I know my role, 

and I am to follow your lead.



Power WITH

POWER WITH

Built On:

Mutual Respect 

Support 

Collaboration

Can be held by: 

EVERYONE

Work under the assumption that:

We all have a voice at the table. 

We are working together to 

accomplish a common goal. We will 

meet each other where we are to 

ensure everyone has a seat at the 

table.



In all that you do, I hope you find the power WITH!

THANK YOU

KAYLA SWANSON

Operations & Outreach Manager 

kswanson@itascadv.org

218-328-2189

mailto:kswanson@itascadv.org


The Minnesota Multifaith Network (MnMN) is 
the statewide network connecting and equipping 

faith & interfaith leaders and organizations 
working for a more just and loving world.



Building relationships 
to transform the world.

MnMN connects and equips
Minnesotans for multifaith 

learning, leadership and action.

www.mnmultifaith.org



A PLACE OF WELCOME?
A MULTIFAITH GATHERING ON

PRACTICING HOSPITALITY IN MINNESOTA

Thursday, November 9 from 2 - 8 pm
Traditional Langar Dinner provided by the 

Sikh Society of Minnesota
Gloria Dei Lutheran Church in St Paul or Zoom

700 Snelling Ave S, St Paul, MN 5511

Register:
https://www.mnmultifaith.org/2023-

conference

Lodging:
The Carondelet Center offers a total of ten 

guest rooms for overnight stays
https://carondeletcenter.org/guest-rooms/



Voices for Ethnic and Multicultural Awareness 
(VEMA)



Digital Connection Committee-
Wilderness Health



St. Louis 
County, BIPOC 

Leadership 
Team







This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Instagram_icon.png
https://creativecommons.org/licenses/by-sa/3.0/


Equity Committee
Duluth Workforce Development Board





Employer Action Guide Sections

• Recruitment

• Hiring

• Onboarding

• Retention

• Supports (AKA additional resources)



Employer Champions Initiative

• Peer sharing sessions about diversity, equity, and inclusion topics

• First Thursday of every even-numbered month from 12 PM-1 PM

• Virtual via Webex for now

• Email efoshay@duluthmn.gov if interested in being added to the list

• Previous topics: 
• Psychological safety

• Effective allyship

• Intent vs. impact

• Tomorrow: unintended impacts of policies and procedures

mailto:efoshay@duluthmn.gov


• Tuesday, October 17th: State of the Workforce/Where are the workers?

• Tuesday, November 7th: Unlocking Talent: Innovative Approaches to Effective Recruiting

• Tuesday, December 5th: The Stay Factor: Crafting a Workplace that Keeps Employees

• Wednesday, January 10th: What does it mean to be a Welcoming Workplace?

Time: 11 am-1 pm. Lunch is included in registration fee.

www.northspan.org/workforce-solutions-reg/

http://www.northspan.org/workforce-solutions-reg/


Brittni Abbett

Family Mentor and Outreach Coordinator

babbett@familyrisetogether.org



“Our mission is to help strengthen 
family unity by engaging fathers 

in their children’s lives to 
establish family values, social 
roles, and participation in the 

community.”



73

PURSUE HOUSING

FATHERS SEEKING LONG 
TERM HOUSING AND CASE 
MANAGEMENT SERVICES. 

OUR HOUSING PRIORITY IS 
ON THE BLACK, 

INDIGENOUS, PEOPLE OF 
COLOR (BIPOC) COMMUNITY.



HEATHLY PLACE (ARMHS)

ACCESSIBLE, HIGH QUALITY, 
CULTURALLY SPECIFIC MENTAL 

HEALTH SERVICES.



MICRO-ENTERPRISE
PROVIDES TECHNICAL 

ASSISTANCE, REFERRALS, 

ADVOCACY AND BUSINESS 

COACHING SERVICES. THE 

ENTREPRENEURS ARE PRIMARLY 

BIPOC AND COMMUNITIES OF 

POVERTY MEMBERS.



COMMUNITY INVOLVEMENT 

76



Presentation title 77



Lunch and Networking

• Fajita Bar catered by Kunnari's Kitchen
• Buffet style in the two meeting rooms 

across the hall

• Join a hosted lunch table!

• Room dividers for the workshops will be 
put up during lunch

• Rooms A, B, & C for Workshops directly 
following lunch



Belonging in Action: Workshops



PANEL DISCUSSION
Inclusion for Families and 
Individuals

Challenges for families and individuals feeling 

welcomed to the region whether they are 

newcomers or have been here for years!

•Jenna Udenberg, Above & Beyond With U

•Wes Samuelson, LGBTQIA Community Member

•Carl Crawford, The Promise is You

•Keith Turner, The Promise is You

•Andrea Jang, Duluth Mom



Closing Conversation







Feedback Survey!



Questions & Next 
Steps



Miigwech, thank you for your participation!



Enjoy your day 
and stay safe!
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